TAPDOAN DAU KHI QUOC GIA VIET NAM CONG HOA XA HQI CHUNGHIA VIET NAM
) TONG CONG TY Poc 1ap - Tw do - Hanh phic
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So: /TTr-PLDK Ha Nogi, ngay thang nam 2023

TO TRINH
V/v: Thong qua Bao cao két qua hoat dong san xuat kinh doanh nim
2022, B4o cdo tai chinh nim 2022 di dwoc kiém toan, Phwong an phan phdi
lgi nhuin niam 2022, Ké hoach san xuét kinh doanh nim 2023

Kinh gtri: Pai hoi dong cb dong
Téng cong ty Dién luc Dau khi Viét Nam - CTCP

Can ctr Luat Doanh nghiép sé 59/2020/QH14 di dugc Qudc hoi nudc
Cong hoa xa hoi chu nghia Viét Nam thong qua ngay 17/06/2020;

Cian ¢t Piéu 1é T churc va hoat dong cua Téng cong ty Dién luc Dau khi
Viét Nam — CTCP.

Hoi déng quan tri Tong cong ty Dién luc Dau khi Viét Nam — CTCP kinh
trinh Pai hoi dong co dong:

- Thong qua Béo céo két qua hoat dong san xuat kinh doanh nim 2022; Bao
c4o tai chinh nam 2022 da dugc kiém toan; Phuong an phan phdi loi nhuan nam
2022; K¢ hoach san xuét kinh doanh nam 2023 nhu tai liéu kém theo;

- Uy quyén cho Hoi dong quan tri Tong cong ty quyét dinh Piéu chinh ké
hoach san xuat kinh doanh nam 2023 phu hop véi tinh hinh ddc thu trong nim
2023; bao cao Pai hoi dong c6 dong két qua thuc hién va cong bd thong tin theo
quy dinh.

Tai lidu kém theo: Bdo cdo két qua hoat dong san xudt kinh doanh nam
2022, Bdo cdo tai chinh nam 2022 da dwoc kiém todn, Phuwong dn phdn phéi loi
nhudn nam 2022, Ké hoach san xudt kinh doanh nam 2023.

Tran trong./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén;

- HDQT; CHU TICH
- Ban KS;

- Ban TGD;

- Ban KSNB;

- Luu: VT, KTKH.
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PHAN THU NHAT
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022
CUA TONG CONG TY PIEN LUC DAU KHi VIET NAM — CTCP

Ngay 19/4/2022, PHPCP thudng nién nam 2022 ciia Tong cong ty Dién
lwc Dau khi Viét Nam - CTCP di c6 Nghi quyét s6 27/NQ-DPHPCP thong qua
cac ndi dung trinh tai dai hoi. PHDPCD da thong qua “Ké hoach san xuit kinh
doanh nam 2022 va ty quyén cho Hoi déng quan tri Tong cong ty quyét dinh
diéu chinh ké hoach san xuét kinh doanh nim 2022 phu hop véi tinh hinh dic
thil trong nam 2022, bao cdo PHPCD két qua thuc hién va cong bd thong tin
theo quy dinh”; Theo do, két qué hoat dong san xuét kinh doanh nim 2022 cua
PV Power nhu sau:

Trong nam 2022, PV Power da phai dd6i mat véi vo van kho khan, thach
thirc 1am anh huong t6i hiéu qua van hanh san xuat cia cac nha may dién noi riéng
va hoat dong SXKD toan Tong cong ty ndi chung, trong do6 co thé ké dén nhu:

- Pai dich Covid-19 di anh huong dén giam nhu cau phu tai va hoat dong
SXKD cua cic nha may dién. Ngoai ra, dién bién phirc tap cua dai dich da anh
huong dén cong tac mua sam vat tu, trang thiét bi phuc vu van hanh va bao
dudng stra chita cdc nha may bi dinh tré, kho khin trong cong tac tim kiém céc
hop dé)ng dich vu tai cac don vi thuong mai dich vu cua Téng cong ty va cong
tac tim kiém ddi tac dau tu cho cac du 4n ciia Téng cong ty.

- Muc tang phu tai nam 2022 khong cao 5,2% so voi du kién 8,2%, trong
khi @6 NLTT da chiém 12,9% tong nhu cau phu tai (ting truong 151% so véi
nam 2021); lam giam kha nang huy dong ngudn ciia cac NMND.

- Nam 2022 14 nim nhiéu NMP ciia PV Power nging stra chira dinh ky
(NMDP Viing Ang 1 dai tu TM1; NMP Ca Mau 1 dai tu; Trung tu GT11 & ST18
NMBD Nhon Trach 1...).

- Nam 2022 tiép tuc 1a nim thir 4 (sau nam 2019, 2020, 2021) cac NMP
ciia PV Power duoc giao Qc thap di anh hudng dén hiéu qua van hanh san xuat
ciia Cong ty me Tong cong ty va toan Tong cong ty. Mit khac, Qc cac nha may
thuy dién cao vé mua kho; Sang mua mua Qc cac NMD khi lai 1éch pha so vai
kha nang cap khi.

- NMBD Ca Mau 1&2 13 ndm dau tién tham gia tri trudng dién nén con rii ro
tir viéc 1éch pha giita thoi diém nhan khi va thoi diém dugc huy dong phat dién

hozc thoi diém gia dién thi truong (FMP) dat mirc cao.
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- Dau tho tang tir 75USD/thung (Thang 12/2021) 1én mdc 120 USD/thiing &
thoi diém thang 6/2022, sau d6 giam con 90USD/thung giai doan cudi nim da
anh huong ting gia thanh cia cic NMND cua PV Power, din dén khé khin
canh tranh tham gia van hanh thi truong dién.

- Viéc thiéu ngudn than tir moé din dén ning luc cap than cia TKV giai
doan dau nam khong dap tmg yéu cau cho cac nha may dién than trén khip ca
nude, bao gdom NMP Viing Ang 1 cia PV Power trong 6 thang diu nim d3 anh
huong dén kha ning kha dung, van hanh va hiéu qua cia NMP Viing Ang 1 va
ciia Tong cong ty. Tir giai doan thang 5 dén cubi nim, NMP Viing Ang 1 phai
stt dung than cam 5al0 (phdi tron) co chit bdc cao, gid cao dd anh hudng dén
van hanh san xuit va tham gia thi truong dién va hiéu qua ctia nha may trong 6
thang cubi nam.

- Lam phat tang khién 13i suat ngan hang va ty gid ngoai té tang, gia
nguyén, vat liéu san xuét ting lam chi phi tai chinh, va cac chi phi khac ting
Cao.

- Vuot qua cac kho khin néu trén, véi su chi dao sang sudt, lién tuc va kip
thoi cua Tap doan, PV Power da tap trung thuc hién tbt va co ban hoan thanh
cac nhiém vu, chi tiéu ké hoach nim 2022 dugc Tap doan giao, cu thé:

- Quan ly van hanh cac nha may dién san xuét an toan, 6n dinh, lién tuc
theo diéu do ctia AO. Chao gia tham gia thi truong dién ngdy cang hiéu qua.
Trong béi canh phu tai ting trudng thap, chi phi nhién liéu ting cao, Q. thap, san
lugng dién toan Tong cong ty nam 2022 thyc hién dat 14,2 ty kWh, dat 102%
KH dugc giao.

- T6 chire thyce hién tdt cong tac BDSC dinh ky cac nha may dién dam bao
chit luong, tién do, an toan, cu thé: tiéu tu NMP Hua Na (Té may H1 tor ngay
15/3/2022 + 02/4/2022, H2 tir 11/4/2022 + 28/4/2022, theo KH); dai tu T6 may
H1 NMD DPakdrinh (tir ngay 20/7/2022 + 31/8/2022, theo KH); trung tu cac to
may GT11 va ST18 NMP Nhon Trach 1 (tir ngay 01/9/2022 = 14/9/2022); tiéu
tu NMD Nhon Trach 2 (tr ngay 01/9/2022 + 13/9/2022, theo KH); dai tu NMb
Ca Mau 1 (T6 may ST1, GT2 tir ngay 19/6/2022 + 04/10/2022; T6 may GT3 tir
ngay 19/6 + 31/10/2022); T6 chirc dai tu két hop khic phuc sy cd T6 may sb 1
NMBP Viing Ang 1 (bat dau tir thang 11/2022, theo dung KH). Chuan bj cong tac
dai tu NMbD Ca Mau 2 nam 2023.

- Doanh thu Cong ty me nam 2022 dat 18.237 ty dong/16.921 ty ddng bang

108% KH duoc giao va vuot 1% so véi thuc hién nam trude; Doanh thu Toan
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Téng cong ty dat 28.790 ty dong/24.242 ty ddng, bang 119% KH duoc giao va
vuot 14% so vo1 doanh thu Toan TCT nam 2021.

- Loi nhuén trudc thué Cong ty me dat 1.110 ty dong/1.012 ty dong, dat
110% so vo1 KH duogc giao. Loi nhuan trude thué toan TCT dat 2.809 ty déng,
dat 325% KH toan TCT va vuot 20% so voi nam trudc.

- Nop ngan sach ctua Cong ty me sé da nop dat 274 ty dong, dat 46% KH
dugc giao, Toan Tong cong ty da ndp ngan sach dat 985 ty dong, dat 91% KH
duoc giao.

- Tich cyc thuc hién tiét kiém, chéng lang phi tai cac don vi trong Téng
cong ty. Tong chi phi tiét kiém duoc nam 2022 dat 3.161 ty dong (bao gdm thyc
hién trong Iya chon nha thau so v6i ké hoach dau tu duoc phé duyét).

- Thyc hién ra soat, stra d6i/bd sung va hoan thién hé thong quy ché, quy
dinh nd1 bd cho phu hgp vai cac van ban ciia Nha nude, PVN va tinh hinh thuc
tién tai PV Power: tinh dén ngay 12/12/2022, Tong cong ty da xdy dung va ban
hanh hé théng van ban quan 1y ndi bd 1a 107 van ban, bao gdbm: Piéu 1¢, 47 quy
ché, 49 quy dinh va 10 quy trinh; T6 chirc thuc hién tét cong tac quan tri chi phi,
gia thanh, quan tri hang ton kho; Tich cuc lam viéc voi cac bén lién quan xu 1y
co ban céc ton tai lién quan dén PPA/GSA cua NMD Ca Mau 1&2, NMP Nhon
Trach 1.

- Thuc hién cung cép than 6n dinh, lién tuc, dai han va co ban trién khai t6t
cong tac tiéu thu tro xi nham dam bao van hanh an toan, lién tuc cho NMND
Viing Ang 1.

- Tich cuc trién khai du an NMD Nhon Trach 3&4: PV Power dd hoan
thanh ky két hop dong EPC ngay 14/3/2022; dong thoi da ky 17/18 géi thau du
an voi tong gia tri 1a 22.167 ty ddng, gia tri thanh toan/tam tng 1a 2.228 ty dong;
Trong d6: ¢6 09 gobi thau da hoan thanh va 08 goi thau dang thyc hién, con lai 01
g61 thau chua thuc hién cong tac lya chon nha thau. Kip thoi san lép ban giao
ting phan mat bang cho nha thau EPC; Co ban hoan thanh cac tha tuc véi cac
ngan hang trong va ngoai nudc vé cap tin dung ECA/thwong mai cho du 4n.

- Hoan thanh thu tuc thanh 1dp CTCP Dién khi LNG Quang Ninh va thong
qua ndi dung Bén thoa thuan c6 dong va Piéu 16 CTCP Pién khi LNG Quang
Ninh. Theo d6: Vén diéu 1¢ 1a 100 ty dong, PV Power gop vén 30 ty dong. Tiép
tuc bam sat cac cap tham quyén vé viéc bo sung quy hoach d6i véi du an kho
cang LNG Nam Du va NMD Ca Mau 3. Tiép tuc nghién ctru trién khai cac dy an

nang luong tai tao co6 hiéu qua.



- Tiép tuc trién khai hop tac dau tu du 4n Thuy dién Luang Prabang theo
chi dao ctia Chinh phit/Tap doan. Hién nay, PV Power dang tién hanh danh gia
cu thé viéc gbp von trién khai dy an, cAn d6i ngudn von gop khi du an khong du
ngudn tra cho khoan vay vén chi so hitu va di bao cdo Tap doan tai vin ban sb
14/DLDK-DTXD ngay 19/10/2022.

- Tich cuc thuc hién cac cong viéc thudc pham vi Hop déng hop tac kinh
doanh dé hop tac trong viéc phat trién chudi Cang dich vu - Khi - Dién giita PV
Power vé1 PV Gas va PTSC.

- Tham gia d4u thau “Cung cp dich vu quan 1y tai san, mua sdm, van hanh
va BDSC NMND Song Hau 1 trong 6 nam van hanh thuong mai”. Chuén bi cac
nguon luc cho cong tac tiép nhan van hanh, BDSC NMP Séng Hau 1 (trong
truong hop trang thau); Tiép can va hd trg van hanh va bao dudng sta chita
NMND Thai Binh 2.

- Tiép tuc ra soat sip xép to chirc bdo may tir Cong ty me dén cac Pon vi
thanh vién/truc thudc; Thuc hién thoai von: da chuyén nhuong duoc 250.000/
30.805.200 c6 phan tai CTCP Pién Viét Lao (VLP) va 57.500/2.880.000 cb
phﬁn tai CTCP EVN Qudc té.

- PV Power dang trién khai xdy dung chwong trinh chuyén d6i s6 PV
Power giai doan 2022-2025 va dinh hudng dén 2028. Tich cuc thac ddy phong
trao sang kién cai tién k¥ thuat trong toan Tong cong ty: T6 chirc cudc thi Sang
tao PV Power; tham du cudc thi “O1 tri¢u Sang kién” do Téng Lién doan Lao
dong Viét Nam t6 chirc; Phan dau ing dung manh mé cong nghé thong tin trong
cac mit hoat dong va xay dung hé théng ERP, dam bao thong nhat, dong bd voi
cong tac trién khai chuyén doi s6 va ERP caa PVN.

- Trién khai cong tac an sinh xd hoi phu hop véi diéu kién hoat dong
SXKD. Trong nam 2022, gi4 tri gidi ngan cho cac cong trinh/chuong trinh an
sinh x4 hoi ctia PV Power udc dat 36,1 ty dong.

- Thuc hién tt cong tac an toan, stiic khoe, moi trudng: Trong nim 2022,
PV Power dam bao an toan tuyét ddi, khong co tai nan lao dong, khong xay ra
su ¢b chay nd, khong xay ra sy ¢b méi truong, sttc khoe cua ngudi lao dong
duogc dam bao, cong tdc van hanh, san xuét, kinh doanh tai cac don vi dugc duy
tri 6n dinh; Pugc trao ting bang khen vé viéc dat dugc thanh tich 50 triéu gid
cong an toan.

- Trong nam 2022, PV Power da dugc don nhan Huan chuong lao dong
hang Nhi cta Chu tich nudc. Co phiéu POW duoc déanh gia cao, PV Power duoc
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trao giai thuong Top 100 doanh nghiép phat trién bén viing tai Chuong trinh L&
vinh danh cé4c doanh nghiép bén viing tai Viét Nam nam 2022 do VCCI, VBCSD

va Tong Lién doan Lao dong Viét Nam to chirc; Top 10 Béo cao thudng nién do

S& giao dich chimg khoan Thanh phd H6 Chi Minh binh chon.

Tai liéu dinh kéem

Két qua SXKD nim 2022 ciia Tong cong ty Pién lwe Dau khi Viét Nam

Bang 1: Tong hop San luong dién ctia cac nha may dién nam 2022

bvt: tricu kWh

TT|  Chiticu Niim 2021 f;enll"z’z;l; El;l‘;c;:)‘;;‘ T§ 1¢ so sanh (%)
A B 1 2 3 4=3/2 5=3/1
1 | CaMau 1&2 4.333 4.476 3.800 85% 88%
2 | Nhon Trach 1 445 741 1.403 189% 315%
3 | Nhon Trach 2 3.182 3.226 4.065| 126% 128%
4 | Pién tai tao 1 32 6 18% 598%
5 | Hua Na 563 576 829 | 144% 147%
6 | Dakdrinh 622 517 776 | 150% 125%
7 | Viing Ang 1 5.554 4.341 3.318 76% 60%
Tong 14.701 13.909 14.197 | 102% 97%
Bang 2: Tong hop chi tiéu Doanh thu nim 2022 ciia PV Power
Pvt: ty dong
STT Chi tiéu THnam | KHnam | THnam | o inh
2021 2022 2022 '
A B 1 2 3 4=3/2 | 5=3/1
| |DOANH THU CONG TY ME 18.114 | 16.921 18.237 | 108% | 101%
1 Doanh thu truc tiép ciia
Cong ty me 17.753 | 16.658 17.880 | 107% | 101%
2 | C tirc tir cac don vi thanh vién | 360 263 357 136% | -
. D?ANH THU TOAN
TONG CONG TY 25.293 | 24.242 28.790 | 119% | 114%
. Doanh thu trye tiép ciia
Cong ty me 17.753 | 16.658 17.880 | 107% | 101%
2 | Cac don vi thanh vién 7.727 7.584 11121 | 147% | 144%
Cong ty CP DPLDK Nhon Trach2 | 6.176 6.078 8.813 145% | 143%
Céng ty CP Thuy dién Hia Na 696 632 1.182 187% | 170%
Cong ty CP Thuy dién Dakdrinh 613 534 848 159% | 138%
Cong ty CP Dich vu PLDK VN 240 280 267 95% | 112%
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Cong ty CP Nang luong tai tao
DPLDK 3 60 10 17% -
3 Cong ty lién két (1oi nhuén
trich ngp TCT) 10 - 68 - -
4 | DPiéu chinh doanh thu hop nhéat | - 197 0 - 279 - -
Bang 3: Tong hop chi tiéu lgi nhuan nam 2022 cia PV Power
Dvt: ty dong
v e TH nam | KH nam TH nam A i
STT Chi tiéu 2021 2022 2022 Ty 1€ so sanh
A B 1 2 3 4=3/2 | 5=3/1
| | LOI NHUAN CONG TY ME
1 | Loi nhuan truée thué 1.816 1.012 1.110 | 110% 61%
Loi nhuan tir hoat dong SXKD
L1 | e tir hoat dong S 1.456 749 753 | 101% |  52%
ruc tiep
1.2 | Cé tic duoc chia 360 263 357 | 136% 99%
2 | Lginhujn sau thué 1.584 900 968 | 108% 61%
i | LQINHUAN TOAN TONG
CONG TY
1 | Loi nhuén truéc thué 2.339 865 2.809 | 325% 120%
1.1 :;mmr;huan trye tiep cua Cong 1.456 749 753 | 101% 52%
1.2 agnnhuan cac don vi thanh 917 115 1.030 | 1676% | 210%
5 P PLDK Nhon Trach
gong tyC Nhon Trac 566 32 943 | 29429 | 167%
Cong ty CP Thuy dién Hua Na 139 54 614 | 1139% 443%
K > Thiry dié
Cong ty CP Thuy dién 206 14 350 | 25019 | 174%
Pakdrinh
on P Dich vu PLDK
S,(.’A gty CP Dich vu 21 20 23| 1150 | 111%
1€t Nam
Cong ty CP Nang luong tai tao
LK guong tat te (14) (5) @ 190% | 67%
Céng ty lién két (chi tinh lpi
13 nhudn trich nép vé TCT) 10 0 68 j 667%
Diéu chinh loi nhuan hop nhat
L4 | goqe g Aoy (44) ) 58 . .
2 | Loi nhuan sau thué 2.052 743 2553 | 344% | 124%




PHAN THU 2

BAO CAO TAI CHINH NAM 2022

Béo c4o tai chinh ndm 2022 ctia PV Power (Cong ty me va hop nhat) di duoc
Cong ty TNHH Deloitte Viét Nam kiém toan c¢6 cac ndi dung chinh nhu sau:

1. Bang can doi ké toan:

Pon vi: ty dong

31/12/2022
STT Chi tiéu -
Cong ty me Hop nhat
| | Tong tai san 46.106,80 56.843,24
1 | Taisan ngén han 19.131,99 24.925,08
2 | Tai san dai han 26.974,81 31.918,16
I Téng ngu(‘”)n von 46.106,80 56.843,24
1 | No phai tra 18.226,26 23.561,79
- | No ngdn han 14.979,68 18.325,68
- | No dai han 3.246,58 5.236,11
2 | Vén chu s¢ hitu 27.880,54 33.281,45
2. Bao céo két qua kinh doanh:
Pon vi: ty dong
Nim 2022
STT Chi tiéu :
Cong ty me Hop nhat
1 | Doanh thu thuan 17.490,63 28.224,12
2 | Gia v6n hang ban 16.185,64 24.498,01
3 | Loi nhuén gop 1.304,99 3.726,11
4 |Loi nhuan thuan tr hoat dong 1.058,18 2.765,16
SXKD

5 | Loi nhuan trude thué 1.110,01 2.809,23
6 | Loi nhudn sau thué 967,95 2.552,93
7 | Loi nhudn sau thué ciia céng ty me 2.060,86




PHAN THU BA

PHUONG AN PHAN PHOI LOI NHUAN NAM 2022

Don vi tinh: VND

TT Chi tiéu Gia tri
1 | Loi nhuan sau thué (LNST) Céng ty me nim 2022 967.954.921.849
2 | Trich cac quy 399.991.333.657
2.1 | Quy dau tu phat trién 290.386.476.554
2.2 | Quy khen thuong phuc loi 107.094.357.103
Trong do:
+ Quy khen thuwong 48.192.460.696
+ Quy phuc loi 58.901.896.407
2.3 | Quy thudéng Nguodi quan ly 2.510.500.000
3 | Chia co tirc 0
4 | LNST con lai nam 2022 (4=1-2-3) 567.963.588.192
Trong do:
+ LNST #ur chénh léch ty gia Viing Ang 1 giai doan 06 thing
dau nam 2018 262.458.010.972
+ LNST #r ¢é tike nam 2016, 2017, 2018 ciia Cong ty CP
Di¢n Vit Lao 54.476.280.000




PHAN THU TU
KE HOACH SAN XUAT KINH DOANH NAM 2023
CUA TONG CONG TY PIEN LUC DAU KHi VIET NAM - CTCP

|. Nhiém vu chii yéu

1. Phéi hop chit ché voi EVN/AOQ, Vinacomin, PVGas trong cong tic quan
Iy van hanh va stra chita bao dudng cac nha may di¢n (NMD) cua PV Power,
huy dong tdi da cong suat dam bao van hanh an toan, kha dung, hi€u qua céc
NMBD. Téng san luong dién san xuat nam 2023 dat 15,6 ty kWh.

2. Bam sat thi truong di€n canh tranh, tdi wu hiéu qua hoat dong san XuAt
kinh doanh (SXKD) cac NMBP khi tham gia thi truong. Pong thoi trién khai cac
cong viéc dé san sang tham gia thi truong ban budn dién canh tranh.

3. T6 churc thuc hién stra chita dinh ky cac NMD: dai tu NMbP Ca Mau 2,
dai tu NMD Nhon Trach 2, trung tu GT12 NMD Nhon Trach 1, trung tu NMD
Hua Na, dai tu to may H2 va tiéu tu to may Hl NMD Pakdrinh, tiéu tu NMP Ca
Mau 1 trong ndm 2023 dam bao chat luong, tién do, an toan; hoan thanh cong
tac dai tu két hop khic phuc sy ¢b t6 may s 1 NMD Viing Ang 1. dam bao chat
lugng, tién do, an toan. Trién khai chuan bi cac diéu kién cho cong tac bao
dudng sura chira dinh ky cac NMD nam 2024.

4. Pam phan véi EVN/EPTC va bdo céo cac cip co tham quyén vé Qc cho
cac NMPD: Nhon Trach 1 (do khong c6 cam két cap khi), Ca Mau 1&2 va TOP
khi pht hop ké hoach giao khi. Pam phan dé c6 cam két hang nim cho NMP
Nhon Trach 1 1am co s& dam phan Qc. Tim nguon khi va dam phan ky hop dong
mua ban khi cho NMP Ca Mau 1&2 giai doan 2026-2027 va cac niam tiép theo.

5. Thuong xuyén cap nhat, du bao dién bién, chu dong phwong 4n tng pho
hiéu qua voi dich COVID-19 va cac dich bénh khac co thé xay ra phu hop véi
ké hoach phat trién kinh té - x4 hoi caa Chinh phu, dic thu hoat dong ctia don vi
nham nang cao hi¢u qua hoat dong cua don vi.

6. Tiép tuc ra soat, sira d6i/bd sung va xay dung méi dong bd cac van ban
quan 1y ndi bd nham ting cudng cong tac quan ly didu hanh dap ung yéu ciu
thue té phat trién doanh nghiép. Nang cao cong tac quan tri, quan 1y, st dung
linh hoat va hiéu qua ngudn von tai chinh. DAy manh tiét giam chi phi, ting
cuong quan 1y cong tac mua sam vat tu thiét bi, thuc hién cac giai phap giam ton
kho nham nang cao hiéu qua st dung von. Thudng xuyén ra soat vat tu thay thé

cho sira chita thuong xuyén, stra chira 16n va vat tu theo Hop dong EPC dé ton
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kho & murc hop 1y, dam bao hiéu qua SXKD. Tich cuc trién khai cac giai phap
thu hoi cong ng tién dién tir EVN/EPTC.

7.Pam bao cung cép than 6n dinh, lién tuc, dai han va trién khai tt cong
tac tiéu thu tro xi nham dam bao van hanh an toan, lién tuc cho NMP Viing Ang
1. Trién khai dam phan gia dién chinh thiee NMP Viing Ang 1 sau khi quyét
toan von dau tu dy an duoc phé duyét.

8. Tap trung kiém soat tién d0, té chirc thuc hién t6t cong tac thuc hién dau
tu du an NMP Nhon Trach 3&4. Hoan thanh ky két hop dong mua ban dién
PPA vé6i EPTC va hop dong mua ban khi GSA v&i PV Gas dé trién khai cac
bude tiép theo dam bao tién do. Hoan thanh céng tac thu xép vén cho du an.

9. Tiép tuc bam sat, cap nhat va bao céo tinh hinh cac vudng mic cua dy an
thily dién Luang Prabang dé trién khai cic cong viéc tiép theo theo chi dao cua
Chinh phu/Tap doan.

10. Trién khai cong tac dau tu du an NMP TBKHH Quang Ninh. Thuyc
hién trién khai cac budc chuan bi du tu dy an NMD khi Ca Mau 3, kho cang
LNG sau khi duoc cip thim quyén bo sung Quy hoach dién va Quy hoach phat
trién Cong nghiép Khi Viét Nam. Tiép tuc nghién ctru dau tu phét trién cac du
an dién LNG, nang lugng tai tao khi c¢6 hiéu qua.

11. Trién khai thyc hién cac cong viéc thudc pham vi hop dong hop tac
kinh doanh gitra PV Power v&i PVGas va PTSC.

12. Tiép tuc ddy manh cong tac tai cau tric doanh nghiép ciia PV Power, ra
soat sap xép to chirc gon bd may tir cong ty me dén cac don vi thanh vién theo
huong tinh nhué. Thuc hién cong tac thoai von tai cac don vi thanh vién theo
phuong an duoc phé duyét dé tap trung ngudn tai chinh cho muc tiéu phat trién
PV Power bén viing trong nhirg nim tdi ciing nhu nang cao hiéu qua hoat dong
tai chinh cua PV Power.

13. Bam sat Uy quan Quén 1y von Nha nuéc tai Doanh nghiép dé sém hoan
thanh cong tac quyét toan co phan hoa PV Power. Phdi hop véi Tap doan hoan
thanh quyét toan dy an NMD Viing Ang 1.

14. Tiép tuc tap trung cong tac trién khai chuyén d6i sb, hé théng quan tri
ngudn nhan lyc doanh nghiép ERP, xdy dung chién lugc téng thé voi viée xac
dinh tAm nhin s6, 16 trinh trién khai cu thé va tich hop, dong bo thong tin/dir liéu
hoéa SXKD véi Tap doan.

15. Xay dung va td chtrc trién khai K& hoach an toan, vé sinh lao dong theo
quy dinh tai Piéu 76 Luat An toan vé sinh lao dong sb 84/2015/QH13 ngay
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25/6/2015. Thyc hién t6t cong tac an toan, sic khoe, mdi trudng, phong chong
chay nd tai cac NMD. Ddi véi cac Nha may thuy dién can phdi hop chit ché vai
chinh quyén dia phuong trong cong tac cét 1ii va dam bao thuy loi.

16. Trién khai cong tac an sinh x3 hoi phu hop véi diéu kién hoat dong
SXKD.

17. Thuc hién cac cong viéc khac dugc giao./.

I1. Cac chi tiéu ké hoach:

1. San lugng dién.

¢ gen o K¢ hoach

STT Chi tiéu Don vi tinh nim 2023
1 | San xuét dién ctia Cong ty me Triéu kWh 11.103
2 | San xuét dién cua cac don vi thanh vién | Triéu kWh 4.487
Tong Triéu kWh 15.590

2. K¢ hoach tai chinh toan Tong cong ty.

STT Chi tiéu Ponvitinh | K¢ hggczg nam
1 | Tong doanh thu Ty dong 30.332
2 | Tong chi phi Ty dong 29.055
3 | Loi nhuan truéc thué Ty dong 1.277
4 | Loi nhuan sau thué Ty dong 1.118
5 | Nop ngan sach Nha nudce Ty dong 879
3. K&é hoach ciia Cong ty Me.

a- K¢ hoach tai chinh:

STT Chi tiéu Ponvitinh | K¢ hggczg nam
1 | Vén chii s6 hitu Ty dong 28.690
Trong dé: Vén diéu 1é Ty dong 23.419
2 | Téng doanh thu Ty dong 22.221
3 | Loi nhuan truéc thué Ty dong 1.086
4 | Loi nhuan sau thué Ty dong 890
5 | Ty suét lgi nhuan sau thué/VCSH % 3,1
6 | Hé sé ng/VCSH lan 1,1
7 | Ty 1é chia cb tuc % -
8 | Nop NSNN Ty dong 360
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b- Ké hoach mua sam, dau tu:

Keé hoach nam

STT Chi tiéu Don vi tinh 2023
1 | Nhu ciu von dau tw Ty dong 15.324
Pau tu xay dung co ban Ty dong 14.433
2/111111}211 sam trang thiét bi, tai san co Ty déng 633
Egl; r:li’/ igéc;]p von vao cac don vi Ty déng 957
2 | Ngudn von dau tw Ty dong 15.324
Vén chu so hitu Ty dong 2.132
Vén vay + khac Ty dong 13.191
3 | Gia tri gidi ngan trong nim Ty dong 15.324
Vén Chu sé hitu Ty dong 2.132
Vén vay + khac Ty dong 13.191
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